Senior Project Management — Technical Analysis and

CURRICULUM VITAE

Dr.ir. Ing. JUrgen Van Gorp , Pmp

Address Kaliebaan, 22
2460 Tielen
Belgium

Contact Telephone +32 14 65.19.00
Telefax +32 14 65.19.01
Mobile +32 478 44.84.84
Email Jurgen@vgorp.com

Personal Info Date of birth November 20, 1966
Place of birth Turnhout, Belgium
Nationality Belgian

Design — Solutions Architect

Personal Skills

Good communication skills
Stress Resistant

Problem solver

Strong analytical skills
Technically polyvalent

Education

1993 — 2000

Doctor in Applied Sciences
“Vrije Universiteit Brussel” university, BrusselBglgium
Honoured Greatest Distinction
Award: Best Paper Award on Theoretical Developments in
Computational Intelligence — ANNIE Conference —\msity of
Missouri-Rolla — US

1990 - 1993

Master in Applied Science and Enginerg (Burgerlijk Ingenieur)
Computer Sciences
“Vrije Universiteit Brussel” university, BrusselBglgium

1984 — 1988

Master in Engineeringindustrieel Ingenieur)
Electronics and Computer Sciences
“Katholieke Industriéle Hogeschool der Kempen” pebhnical
institute, Geel, Belgium.

1978 - 1984

Bachelor degree in MathWetenschappen /'
Klein Seminarie Hoogstraten, Belgium




February 2010 Project Management Education (PMBOK ! Edition)

PM Study - Certified

January 2010

Program Management Training
PM Study - Certified

September 2008

EMEA PMP Boot Camp
SSI — Successful Strategies International Inc
PMI™/PMP™ Certified

March 2008

PRINCEZ2 Foundation
Kluwer Opleidingen
Prince2™ Certified

January 2008

ITIL Foundation
The Campus Trainings
ITIL® Certified

Self paced

VMWare Server and ESXi
WinTel systems
Database systems

Work Experience

Johnson & Johnson — Jansen Pharmaceuticals — Beerse

, Belgium

Period June 2010 - to date
Function Senior Project Manager
Tasks Project Manager for the Consumer EMEA Paatfol

Huntsman Polyurethanes — Everberg — Brussels Area,

Belgium

Period April 2010 — June 2010
Function Technical Analyst
Tasks Technical Analyst for the Architecture Team

[0 Review of running and planned projects and initediwith Subject Matter
Experts.
O Analysis of different Enterprise Architecture reldtoptions.

Rescotec — Geel, Belgium

Period February 2010 — June 2010
Function Interim Management
Tasks [ Analysis and optimization of existing working prdoees.

[0 Technical and Business Analysis and support otiegi€ustomers.
[0 Creation of new Standard Operating Procedures.
[0 Hands-on Project Management for smaller projects.




Huntsman Polyurethanes — Everberg — Brussels Area, Belgium

Period October 2009 — February 2010

Function Senior Project Manager

Tasks Project Manager for a Wintel Services insogreroject
O Insourcing project for 724 servers in 49 locatierisl countries worldwide.
O Organization of knowledge transfer and server assests.

Johnson & Johnson — Jansen Pharmaceuticals — Beerse , Belgium

Period April 2008 — November 2009

Function Senior Project Manager

Tasks Project Manager / Interim Program ManageDfita Center consolidations

[0 +2000 servers

O Virtualizations — Server moves — Application migpast to Citrix — Shared
Environments - ...

O Interim Program Management for different subprgect

[0 Technical Analyst for consolidations and virtualiaas

O Spain — Germany — Hungary — Czech and Slovak regaubINetherlands —
Belgium — Ireland - ....

Infrastructure Project Manager for Mergers and Asitjons
0 France — Israel

Huntsman Polyurethanes — Everberg — Brussels Area, Belgium

Period August 2006 — March 2008
Function Technical Design — Asset Management — Team ManageiProjects
Tasks Member Architecture Team WinTel backend siftacture

[0 Design for Active Directory, Citrix, Softgrid, Sewaty, Client Migration &
deployment, Anti Virus, Backup, Remote Docs, ...

O Lead technical writer

O Lead Architect SAN storage design

Team Manager Data Center relocations and expansions

[0 Data Center expansions

[0 Data Center moves (APAC, EMEA, US regions)

0 Co-Design and Project Management for VMWare Infragtre —
LabManager — Citrix farms installations

O Asset Management — Procurement of software (328Gsuand hardware
(250 servers)

Member Roll-Out backbone team

0 Database and software development (SQL Servemtefinds + VBScript)
for User and Server migrations (3200 users in 2ZBtrées, 3 regional data
centres)

O Third level data and software support for data semder migrations to
regional data centers worldwide.

Governance for Service Provider — Contract negotiat SLAs and PKiIs.




Van Reusel Gh. NV Food Products — Mol, Belgium

Period 2004 — to date

Function Business analyst - ERP Programmer

Tasks [ Production line analysis

Bespoke ERP System Design and Database Development
Link with regulations on traceability and sanitylgxem 1)

Full ERP development and implementation

Focus on ease of use and availability
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Spacechecker (Punch Telematix) — Haasrode, Belgium

Period October 2005 — September 2006
Function Project Manager — Plant Manager
Tasks [ Project Manager for satellite modem hardware an@&design

0 Satellite modem communication protocols
O Production management and supplier contacts
O Plant manager

Solectron - Turnhout, Belgium

Period January 2003 — July 2004
Function Lead ERP Analyst — Database Programmer
Tasks Business analysis

Database Design

Analysis and improvement of a bespoke ERP system
Second and Third level support with focus on awéity
SQL server, mySQL and Oracle database development
Web design — ASP and ASP .Net

OoooOooo—

Address System — Unilever Food Products

Period January 2000 — December 2003
Function CRM Software Analyst - Programmer
Tasks [ Database Design - SQL Server

O Frontend software programming - MS Access
[0 Software analysis — design
[0 Focus on availability and security

“Katholieke Hogeschool Kempen” Polytechnical Instit ute- Geel, Belgium

Period September 1999 — February 2006

Function Professor Computer Sciences and Electronics

Tasks [ Database Design

RTOS (Real Time Operating Systems)
Computer Networks

Electronic Design and Manufacturing
Control Theory

O o0OoOoad




Reading Writing Oral
Dutch Native tongue Native tongue Native tongue
English Excellent Excellent Excellent
French Good Good Good
German Good Basic Basic

Skills

Key Skills

Project Management

Interim Program Management
Technical Analysis and Design

Technical Writer

Mergers and Acquisitions — Infrastructure

Technical Skills

VBScript and other scripting languages
VBA in Excel — Word - VB.Net, C#

Database languages, including SQL Server, FoxPB®Aktess
Technical languages, e.g. MCL

VMWare
Citrix

WinTel environments

RTOS environments and protocols — satellite comoatian




